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City of San Bruno Financial Summaries

2008-09 Budget

WATER FUND CASH SHEET

2007-08 2007-08 2008-09
Budget Est. Actual Proposed

Beginning Balance, July 1 $6,974,354 $6,225,398 $6,764,336
Revenues

Operating Revenues 7,747,200 7,551,779 7,998,999

Capacity Charges 160,000 275,000 300,000

Interest Income 165,000 160,000 160,000
Total Revenues 8,072,200 7,986,779 8,458,999
Expenses

Supply Operating Expenses 4,251,040 4,261,210 4,526,010

Distribution Operating Expenses 2,301,209 2,356,061 2,360,712

Capital Improvement Program Expenses 5,896,337 668,567 6,643,429

Equipment Reserve Transfer 69,603 69,603 69,603

Equipment Reserve Purchases 160,585 130,585 45,000

Transfer Out:

Parks & Facilities Capital 6,418 6,418 83,709

Technology Capital 25,000 25,000 10,000
Total Expenses 12,710,192 7,517,444 13,738,463
Operating Surplus (Deficit) (4,568,389) 538,938 (5,209,861)
Ending Balance, June 30 $2,405,965 $6,764,336 $1,554,475
Cash Available for Operations & Capital 1,467,155 5,795,526 561,062
Cash Available for Equipment Reserve 938,810 968,810 993,413
Proposed Service Level Enhancements ($128,400)
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City of San Bruno Service Level Enhancement
2008-09 Budget

CITY MANAGER RECOMMENDED SERVICE LEVEL ENHANCEMENTS

WATER ENTERPRISE FUND - WATER SUPPLY

TOTAL
ADDITIONAL NEW REVENUE NET IMPACT ON
ENHANCEMENT COST OR ALLOCATION FUND
Organization-Wide Reorganization
Water Resources Manager ($140,000) -0- ($140,000)
Secretary (0.25) ($20,600) -0- ($20,600)
Management Analyst (0.25) $26,400 -0- $26,400

Part 2-7



City of San Bruno
2008-09 Budget

Service Level Enhancement

CITY MANAGER RECOMMENDED SERVICE LEVEL ENHANCEMENTS

WATER ENTERPRISE FUND - WATER DISTRIBUTION

TOTAL
ADDITIONAL NEW REVENUE NET IMPACT ON
ENHANCEMENT COST OR ALLOCATION FUND
Organization-Wide Reorganization
Secretary (0.25) ($20,600) -0- ($20,600)
Management Analyst (0.25) $26,400 -0- $26,400
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City of San Bruno Public Works — Water Supply
2008-09 Budget 611-6110

PuBLIC WORKS —
WATER SUPPLY

The City of San Bruno Public Works - Water Supply Division is
committed to protecting public health and delivering potable water
that meets residents’ aesthetic standards
PROGRAMS

The Water Division is responsible for the efficient and effective operations and maintenance of the
Water Supply and Distribution systems, which make up the Water Enterprise Fund activities.

The San Bruno water supply system consists of five production wells (currently capable of producing a
total of 2.4 million gallons per day), 13 pressure zones, eight storage tanks located at six sites, and five
connections to major transmission pipelines (four owned and operated by the San Francisco Public
Utility Commission and one by the North Coast County Water District).

* TREATMENT AND WATER QUALITY MONITORING
Water Supply provides inspection, testing, treatment and reporting of water quality
parameters to ensure compliance with EPA and California Department of Health
Services standards for drinking water. Treatment of wells, chloramines flushing, and
cleaning of tanks are all part of this activity.

* STORAGE
Water Supply checks water levels and maintains exteriors and interiors of 8 tank
structures on a continuing basis.

* PLANNING
Water Supply provides evaluation of ongoing water production, purchases and usage,
and planning for future system demands.

= CONSERVATION
Water Supply administers a voluntary water conservation program with emphasis on
public awareness and participates in the washing machine rebate program.

PRIORITY FOCUS

The Water Supply Division places an emphasis on customer service through providing a clean, safe
supply of potable water to water system customers that meets or exceeds all established drinking water
standards, and responding promptly to any water quality concerns. The water supply activities include
disinfection at five wells, treatment for iron and manganese at two wells, and maintenance and
monitoring of storage facilities. Federal and State mandated programs require water quality testing and
related regulatory required analysis and reports. The Division is responsive and compliant with all
current regulations and requirements that establish primary drinking water standards for disinfection
and chemical constituents along with secondary standards such as taste, color, and temperature.

The adequacy of the City’s water supply is vital for the commercial redevelopment of parcels in the
community. The Water Master Plan adopted in 2000 and the 2006 Urban Water Management Plan
have guided past priorities for system supply improvements, and the currently updated Urban Water
Management Plan will be establish priorities for recommended capital improvements in 2008-09. As a
long-term strategy to ensure appropriate, coordinated management of the West Bay Side Aquifer
underlying San Bruno, the City is engaged with the San Francisco PUC and other local groundwater
pumpers, the City of Daly City and the California Water Company, to establish a conjunctive use
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program. Through the program, the City will agree to manage its pumping allow for recharge of the
aquifer during wet years so that water can be stored for used in dry years.

PROGRAM RESOURCES

Delivery of the Division’s core services during fiscal year 2008-09 will require an expenditure budget of
$4,526,010 and personnel resources of 7.35 full time employees.

Water Enterprise - Supply & Distribution
10,000
8,000 -
o 6,000 T
o
@ 4,000 -
2,000 -
0 2005-06 2006-07 2007-08 2008-09
Actual Actual Est. Proposed
0 Revenue $6,726,238 | $7,289,909 | $7,986,779 | $8,458,999
B Expenditures | 5,872,031 | 6,886,405 | 7,669,012 | 6,956,325
Fiscal Year
REVENUES

The Water Division is funded entirely by Water Enterprise Fund revenue derived from the utility rates
charged to residents, commercial and industrial users based on their meter charges and water
consumption.

2007-08 Est. 2008-09

Revenues 2005-06 Actual 2006-07 Actual Actual Proposed
Operating Revenues $6,544,662 $6,830,952 $7,551,779 $7,998,999
Capacity Charges 23,223 228,378 275,000 300,000
Interest Income 158,353 230,579 160,000 160,000
Total Revenues $6,726,238 $7,289,909 $7,986,779 $8,458,999
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EXPENDITURES

The cost of water purchases from the San Francisco PUC will increase for 2008-09. The wholesale
cost per unit is projected to increase by approximately 10% from its current level of $1.30 per unit (100

cubic feet).

2007-08 Est. 2008-09
Expenditures 2005-06 Actual 2006-07 Actual Actual Proposed
Water Supply $3,997,786 $3,228,513  $4,261,210 $4,526,010
Water Distribution 1,874,245 3,657,892 3,407,801 2,430,315
Total Expenditures $5,872,031 $6,886,405  $7,669,012 $6,956,325
PERSONNEL
Personnel Summary
; Wastewater | Internal | Special
Public Works Department General Fund Water Fund Stormwater Fund Service Reltlenue
Classification AdEn:];; & Streets | Supply @ Distrib. | Operations | Operations gg?;;ael Veglslfe Total
Director 0.25 0.15 0.15 0.15 0.00 0.25 0.05 0.00 1.00
Deputy Dir. Engineering 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
Deputy Dir. Utilites 0.00 0.20 0.15 0.20 0.05 0.35 0.05 0.00 1.00
Water Resources Manager 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00
CIP Manager 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
Services Manager 0.00 0.25 0.50 0.50 0.25 0.50 1.00 0.00 3.00
Principal Civil Engineer 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
Associate Civil Engineer 2.00 0.00 0.50 0.00 0.00 0.50 0.00 0.00 3.00
Field Supervisor 0.00 0.75 0.30 0.70 0.25 1.00 0.00 0.00 3.00
Water Quality Tech 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 1.00
Management Analyst I/1l 0.50 0.00 0.25 0.00 0.00 0.00 0.00 0.25 1.00
Engineering Tech 1.00 0.00 0.00 0.50 0.00 0.50 0.00 0.00 2.00
Pump Mechanic I/11 0.00 0.00 1.00 0.00 0.00 2.00 0.00 0.00 3.00
Senior Maintenance Worker|  0.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 3.00
Maintenance Worker l/ll 0.00 4.00 2.00 6.00 2.40 8.00 0.00 0.05 22.45
Mechanic /11 0.00 0.00 0.00 0.00 0.00 0.00 2.60 0.00 2.60
Secretary 2.00 0.25 0.50 0.50 0.00 0.50 0.25 0.00 4.00
Total| 8.75 5.60 7.35 10.55 2.95 14.60 3.95 0.30 54.05
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2007-08 ACCOMPLISHMENTS

v" Began construction of the new Maple Pump Station No.5. Work will complete by end of
summer 2008.

v' Completed preparation and adoption of the Urban Water Management Plan required by
the State of California.

v Implemented the Water Wise Program to all fifth grade schools in San Bruno. A total of
474 fifth grade students will educate their families about the importance of water
conservation and will save an estimated 4.5 million gallons of water in 2008.

v" Requested money through a grant to adopt an Groundwater Management Plan, required
to effectively manage the aquifers shared by neighboring agencies and impacts to that
aquifer of water use that may affect water quality and safe water yield.

v Developed rate models and provided rate recommendations for City Council
consideration of a new rate ordinance for the time period from fiscal year 2006-07
through 2008-09.

v" Maintained an aggressive continuing education program that results in all Water
personnel receiving the appropriate level of certification required by the State of
California.

2008-09 GOALS & OBJECTIVES

a Develop performance goals for makeup of surface and groundwater supply; develop and
implement regular report to compare actual performance to goals.

a Develop “Ground Water Production Plan” to ensure long term ability to produce ground
water from City owned wells.

a Partner with Engineering to ensure completion of high priority water capital projects
including: Tank No. 3 Replacement Project, Pump Station No. 4 (College) Replacement,
Seismic Rehabilitation of Water Tanks.

a Rehabilitate Well No.16 and install a new pump and motor.

a Implement the following demand reduction initiatives: Continue the Water Wise Program
that educates 5" graders and their families about water conservation; continue the
rebate program on commercial and residential washers; institute a new rebate program
for the installation of ultra low-flow toilets; and institute a landscape audit program.

o Monitor progress of SFPUC Capital Improvement Program and Environmental Impact
Reports through BAWSCA, as these SFPUC efforts have a direct impact on water rates
charged by that agency.

o Continue to maintain an aggressive continuing education program to ensure that all

Water personnel hold the appropriate level of certification required by the State of
California.
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a Continue to support the City Manager’s and City Attorney’s offices in the negotiation and
establishment of an effective, coordinated conjunctive use program.
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INTERNAL ALLOCATIONS

Public Works - Water Supply
2008-09 Proposed Budget

PERSONNEL SERVICES

SUPPLIES & EQUIPMENT

CONTRACT SERVICES
INTERGOVERNMENTAL
OPERATIONS
2008-09
PROPOSED PERCENT OF TOTAL
PERSONNEL SERVICES $874,552 19%
SUPPLIES & EQUIPMENT 175,400 4%
CONTRACT SERVICES 437,000 10%
OPERATIONS 730,500 16%
INTERGOVERNMENTAL 1,701,600 38%
INTERNAL ALLOCATIONS 606,958 13%
GRAND TOTAL $4,526,010 100%
PROPOSED
PERSONNEL SERVICES BUDGET DESCRIPTION

5101 REGULAR SALARIES $582,097 Base salary and incentives for all department personnel,
working a minimum of 80 hours per pay period. Subject to
benefits per applicable MOUs.

5102 REGULAR PART-TIME 6,370 Base salary for temporary employees working fewer than 980
hours per fiscal year. Employees in this category are exempt
from all benefits.

5105 OVERTIME 80,000 Overtime pay in accordance with the applicable MOU. Overtime
pay is only subject to Medicare and FICA employer
contributions, when applicable, not City cost of CalPERS
retirement.

5200 EMPLOYEE BENEFITS 206,085 City's cost of CalPERS pension, Medicare, FICA where
applicable, deferred compensation match, health & welfare
insurance, life insurance, long-term disability insurance,
management leave buyout, pay in-lieu of holidays.

SUBTOTAL FOR
PERSONNEL SERVICES $874,552
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PROPOSED
SUPPLIES & EQUIPMENT BUDGET DESCRIPTION
6102 UNIFORMS/ SAFETY $123,400 Uniforms and safety equipment, ($9,400); Field supplies and
EQUIP chemicals, ($80,000); Lab supplies, ($34,000).
6109 PARTS AND MATERIALS 46,000 Pipe, ($5,000); Butterfly valves, ($3,500); Bray valves,

($10,000); Back up chemical pumps, ($17,000); Chlorine
analyzers, ($4,500); Chemical transfer pumps, ($3,000); Fittings,

($3,000).
6201 BUILDING AND GROUND 6,000 Building, yard, shop and field supplies.
SUPPLIES
SUBTOTAL FOR
SUPPLIES & EQUIPMENT $175,400
PROPOSED
CONTRACT SERVICES BUDGET DESCRIPTION
6401 PROFESSIONAL $12,000 Services to continue annual testing and analysis of the
SERVICES Seawater Intrusion Monitoring Well, previously constructed as a
capital improvement project.

6402 LEGAL SERVICES 100,000 Outside legal counsel assistance with conjunctive use program
evaluation and water policy.

6411 CONTRACTUAL 140,000 Contract repair of pumps, motor controls, and filtration facilities

SERVICES to maintain daily operations.

6419 OTHER SERVICES 185,000 Environmental Protection Agency (EPA) and State Health
Departments annual costs, ($40,000); State-mandated
sampling, ($20,000); Initial Distribution System Evaluation
(IDSE) Testing, ($9,000); Consumer Confidence Report (CCR)
Printing, ($7,000); San Francisco Public Utility Commission
(SFPUC) water quality testing, ($40,000); ALPHA water quality
testing, ($20,000); Bay Area Water Supply and Conservation
Agency, (BAWSCA) dues, ($30,000); Supervisor Control and
Data Acquisition (SCADA) license & maintenance, ($19,000).

SUBTOTAL FOR
CONTRACT SERVICES $437,000
PROPOSED
OPERATIONS BUDGET DESCRIPTION

6112 POSTAGE $2,000 Allocation of postage required by department operations for
outside correspondence including regular, certified, return
receipt, and express/overnight mail.

6301 BUILDING AND 10,000 Maintenance contract for standby generators.

GROUNDS
MAINTENANCE
6309 RADIO MAINTENANCE 400 Maintenance of two-way radios.
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6405

6406

6450

6502

6531

6601

6701

6702

STAFF TRAINING 3,000
PROFESSIONAL 1,000
DEVELOPMENT

COMMUNICATIONS 500
COMMUNITY 57,500
PROMOTION

UTILITIES 488,250
RENTAL & LEASES 162,000
DUES & MEMBERSHIPS 2,100
PUBLICATIONS & 250

SUBSCRIPTIONS

6704 MEETINGS/ 3,500
CONFERENGES
SUBTOTAL FOR
OPERATIONS $730,500
PROPOSED
INTERGOVERNMENTAL Ay
7061 WATER PURCHASES -SF $1.672,000
7069 INTERGOVERNMENTAL - 29,600
OTHER
SUBTOTAL FOR
INTERGOVERNMENTAL $1,701,600

Operations (Cont.)
Staff certification training for educational credits for DOH.

Professional development in accordance with MOU.

Internal allocation of dedicated fax and data lines, office
telephone charges and mobile phones, pagers and radios.

Water conservation landscape program by BAWSCA,
($16,000); Water wise program administered by BAWSCA,
($11,500); Rebate program for high-efficiency clothes washers
for both residential and commercial users, ($15,000); Rebate
program for ultra low-flow toilets for both residential and
commercial users, ($15,000).

Energy costs for five wells and eight pump stations.

Rental and leases for wells and water pump stations.

Dues and memberships for: American Water Works Association
(AWWA), ($500); Peninsula Water Works Association (PWWA),
($1,000); American Public Works Association (APWA), ($600).

UpFlow Newsletters , AWWA News magazine.

2009 AWWA National Conference, ($2,500); Cal Nevada
Conference, ($1,000).

DESCRIPTION

San Francisco Public Utilities Commission and North Coast
County Water District water purchases plus meter charges.

Bay Area Water Supply and Conservation Agency (BAWSCA)
agency membership.
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PROPOSED
INTERNAL ALLOCATIONS BUDGET DESCRIPTION
7901 INTERNAL SERVICE $14,321 Self-Insurance Allocation, ($14,321).
ALLOCATIONS
7902 INTERDEPARTMENTAL 592,637 PW  Administration  Allocation, ($216,818);  General
CHARGES Administration Allocation, ($375,819).
SUBTOTAL FOR
INTERNAL ALLOCATIONS $606,958
GRAND TOTAL $4,526,010
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PuBLIC WORKS - WATER DISTRIBUTION

The City of San Bruno Public Works — Water Distribution Division is
committed to protecting public health and delivering portable water
that meets residents’ aesthetic standards

PROGRAMS

The Water Distribution Division is responsible for the efficient and effective operations and maintenance
of the Water Supply and Distribution systems, which make up the Water Enterprise Fund activities. The
San Bruno water distribution system consists of 100 miles of pipelines, 9,000 valves, 985 fire hydrants,
eight pumping stations, eight storage tanks and 13 pressure zones. Through this complex network of
interrelated systems, Water Distribution maintains and operates the water supply and distribution
system so that water delivered to its customers meets all Federal and State water quality standards,
pressure and quantity mandates, as well as meeting secondary standards such as taste and color
through active distribution system infrastructure assessment and flushing programs.

The primary services provided include:

=  OPERATIONS & MAINTENANCE
Water Distribution provides routine preventative maintenance on mains, pump stations,
and equipment failures. Routine activities include leak repairs, and upgrades and repairs
to lines throughout the system. There were over 80 main breaks in FY 07/08,
representing approximately 160 days of work time.

* REPLACEMENT & IMPROVEMENT
Water Distribution supplies minor capital project management and contract
administration for needed repairs.

*  TREATMENT
Water Distribution ensures compliance with mandates and reporting requirements of
regulatory agencies including adherence with National Pollution Discharge Elimination
System (NPDES) requirements.

*  UTILITY SYSTEM MAPPING AND INVENTORY
Water Distribution provides upkeep of system-wide mapping and inventory maintenance.

= SCADA SYSTEM PEAK LOAD REDUCTION
Water Distribution provides operation of booster pump stations during off-peak hours,
avoiding more costly peak period energy consumption.

PRIORITY Focus

The adequacy and reliability of the City’s water distribution system is vital for the commercial
redevelopment of parcels in the community and for fire protection. Essential to providing an adequate
and reliable water distribution system are preventative and timely repair and maintenance of the water
mains and pumping stations, as well as adequate replacement of the City’s aging water system’s
physical assets. Assisting in this is a reliable and usable Supervisory Control and Data Acquisition
(SCADA) system that allows the most efficient use of City resources, both personnel and energy
related. Staff is responsive to the approximate 80 - 120 water breaks per year in order to continue
reliable service to the City’s customers as well as have adequate pressure and flows for fire protection.
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In 2008-09, the Division will place a priority on capital and real-time monitoring improvements to better
serve our customers’ needs. Design and construction work will begin on the seismic retrofit of
structurally outdated water tanks, and on the replacement of water main lines in older areas of the City
subject to frequent breaks and the cause of significant overtime charges. In addition, plans are moving
forward to enable remote meter reads in real-time so that customers can be informed of excessive
use—a sign of a potential leak. When leaks are detected, the Division will continue to deploy the
hydraulic excavator as a powerful tool to quickly and effectively repair broken water lines. Taken
together, this work effort will provide customers with better service, fewer water outages, reduced time
for repairs and a greater probability that customers will continue to receive water service even after a
seismic event.

PROGRAM RESOURCES

Delivery of the Division’s core services during fiscal year 2008-09 will require an expenditure budget of
$2,430,315 and personnel resources of 10.55 full time employees.

REVENUES

The Water Division is funded entirely by Water Enterprise Fund revenue derived from the utility rates
charged to residents, commercial and industrial users based on their meter charges and water
consumption. These rates were revised in 2008-09 to reflect the increased cost of providing water
service acquiring wholesale water resources, and investing in the replacement of aging infrastructure.

EXPENDITURES
Non-personnel expenditures under this budget are paid primarily to cover the cost of supplies and
materials necessary to maintain and repair the water distribution system. The 2008-09 expenditure

budget includes equipment purchases that enhance efficiency or are regulatory/safety required and
contractual services for complex non-CIP projects.
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PERSONNEL
Personnel Summary
: Wastewater | Internal | Special

Public Works Department General Fund Water Fund Stormwater Fund Service Reltlenue
Classification AdEn:];; & Streets | Supply | Distrib. | Operations | Operations gg?;;ael Veglslfe Total
Director 0.25 0.15 0.15 0.15 0.00 0.25 0.05 0.00 1.00
Deputy Dir. Engineering 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
Deputy Dir. Utilities 0.00 0.20 0.15 0.20 0.05 0.35 0.05 0.00 1.00
Water Resources Manager 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00
CIP Manager 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
Services Manager 0.00 0.25 0.50 0.50 0.25 0.50 1.00 0.00 3.00
Principal Civil Engineer 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
Associate Civil Engineer 2.00 0.00 0.50 0.00 0.00 0.50 0.00 0.00 3.00
Field Supervisor 0.00 0.75 0.30 0.70 0.25 1.00 0.00 0.00 3.00
Water Quality Tech 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 1.00
Management Analyst I/1l 0.50 0.00 0.25 0.00 0.00 0.00 0.00 0.25 1.00
Engineering Tech 1.00 0.00 0.00 0.50 0.00 0.50 0.00 0.00 2.00
Pump Mechanic I/l 0.00 0.00 1.00 0.00 0.00 2.00 0.00 0.00 3.00
Senior Maintenance Worker|  0.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 3.00
Maintenance Worker l/ll 0.00 4.00 2.00 6.00 2.40 8.00 0.00 0.05 22.45
Mechanic /11 0.00 0.00 0.00 0.00 0.00 0.00 2.60 0.00 2.60
Secretary 2.00 0.25 0.50 0.50 0.00 0.50 0.25 0.00 4.00

Total| 8.75 5.60 7.35 10.55 2.95 14.60 3.95 0.30 54.05

2007-08 ACCOMPLISHMENTS

v Replaced the 14-inch manifold at the inlet of Pump Station No. 1, responsible for
supplying water to the upper elevations of Lake Street and College pressure zones.

v Aided the EOC in emergency response by installing a Ham Radio repeater atop of
Sweeny Ridge Tank No. 7.

v Purchase of the VacCon Vacuum Excavating Vehicle allowed staff to complete specific
projects in half the time and prevented back injuries by excavating with the new unit.

v Successfully repaired over 80 main leaks throughout the water distribution system with
minimal interruptions of service to consumers.

v" Maintained an aggressive continuing education program that results in all Water
personnel receiving the appropriate level of certification required by the State of
California.

2008-09 GOALS & OBJECTIVES

a Complete design of the Water Main Improvement and Replacement Program along
Mastick Avenue.
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a Continue to upgrade new master system maps as discrepancies are found. This will
lead to the development of an asset knowledge base of the water distribution’s current
replacement value. From this information, programmed renewal and replacement of the
system can be initiated.

a Keep the main leaks in the City’s aging infrastructure to a minimum by on going
preventive maintenance to the distribution systems pressure regulators, which regulates
adequate pressures between pressure zones.

a Continue to maintain an aggressive continuing education program to ensure that all

Water personnel hold the appropriate level of certification required by the State of
California.
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INTERNAL
ALLOCATIONS

OPERATIONS

CONTRACT SERVICES

Public Works - Water Distribution
2008-09 Proposed Budget

SUPPLIES & EQUIPMENT

PERSONNEL SERVICES

2008-09
PROPOSED PERCENT OF TOTAL

PERSONNEL SERVICES $1,074,662 44%
SUPPLIES & EQUIPMENT 185,950 8%
CONTRACT SERVICES 115,000 5%
OPERATIONS 52,483 2%

INTERNAL ALLOCATIONS 1,002,220 41%

GRAND TOTAL $2,430,315  100%

PERSONNEL SERVICES
5101 REGULAR SALARIES

5102 REGULAR PART-TIME

5105 OVERTIME

5200 EMPLOYEE BENEFITS

SUBTOTAL FOR
PERSONNEL SERVICES

PROPOSED
BUDGET

$709,782

18,000

73,660

273,220

$1,074,662

DESCRIPTION

Base salary and incentives for all department personnel,
working a minimum of 80 hours per pay period. Subject to
benefits per applicable MOUs.

Base salary for temporary employees working fewer than 980
hours per fiscal year. Employees in this category are exempt
from all benefits.

Overtime pay in accordance with the applicable MOU.
Overtime pay is only subject to Medicare and FICA employer
contributions, when applicable, not City cost of CalPERS
retirement.

City's cost of CalPERS pension, Medicare, FICA where
applicable, deferred compensation match, health & welfare
insurance, life insurance, long-term disability insurance,
management leave buyout, pay in-lieu of holidays.
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City of San Bruno
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Public Works - Water Distribution
611-6120

SUPPLIES & EQUIPMENT

6001

6101

6102

6109

6201

6202

6650

OFFICE SUPPLIES

GAS & OIL

UNIFORMS/ SAFETY
EQUIP

PARTS AND MATERIALS

BUILDING AND GROUND

SUPPLIES

STREET REPAIRS AND
SUPPLIES

TOOLS & EQUIP

SUBTOTAL FOR

SUPPLIES & EQUIPMENT

CONTRACT SERVICES

6401

6411

6419

6304

6309

6405

6406

PROFESSIONAL
SERVICES

CONTRACTUAL
SERVICES

OTHER SERVICES

SUBTOTAL FOR
CONTRACT SERVICES

OPERATIONS

OFFICE EQUIPMENT
MAINTENANCE

RADIO MAINTENANCE

STAFF TRAINING

PROFESSIONAL
DEVELOPMENT

PROPOSED
BUDGET
$2,600

26,150

22,000

98,500

8,200

15,000

13,500

$185,950

PROPOSED
BUDGET
$25,000

70,000

20,000

$115,000

PROPOSED
BUDGET
$500

500

5,000

2,500

DESCRIPTION

Office supplies for Water Distribution Division.
Fuel and oil for vehicles assigned to Water.

Uniform and safety equipment, ($11,000); Field supplies,
($11,000).

Parts and materials for water main leaks in the distribution
system, hydrant and valve replacement.

Building, yard and shop supplies.

Asphaltic and concrete materials.

Horizontal boring machine, ($6,300); Power assisted valve
operating device, ($7,200).

DESCRIPTION

Water and wastewater rate study, ($15,000); Analysis of
existing water piping infrastructure and assistance in initiating
critical components of a computerized maintenance
management system, ($10,000).

After hours services when leaks occur throughout the
distribution system.

Cleaning and laundry services.

DESCRIPTION

Office equipment maintenance.

Radio maintenance.

Shift operators continuing education units in compliance with
DOHS.

Professional development in accordance with MOU.
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City of San Bruno Public Works - Water Distribution

2008-09 Budget 611-6120
Operations (Cont.)
6450 COMMUNICATIONS 14,000 Internal allocation of dedicated fax and data lines, office

telephone charges and mobile phones, pagers and radios.

6601 RENTAL & LEASES 1,400 Rentals of emergency equipment.

6701 DUES & MEMBERSHIPS 4,500 Dues and memberships: American Water Works Association
(AWWA), ($3,000); USA, ($500); American Public Works
Association (APWA), ($500); Peninsula Water Works
Association (PWWA), ($500).

6702 PUBLICATIONS & 1,200 Manuals and newsletters.
SUBSCRIPTIONS
6704 MEETINGS/ 3,500 2009 AWWA National Conference.
CONFERENCES
6910 CONTINGENCIES/ 19,383 Employee salary and benefit contingency for two bargaining
OTHER units with open MOUs.
SUBTOTAL FOR
OPERATIONS $52,483
PROPOSED
INTERNAL ALLOCATIONS BUDGET DESCRIPTION
7901 INTERNAL SERVICE $328,648 Self-Insurance Allocation, ($249,788); Building Facilities
ALLOCATIONS Allocation, ($12,103); IT Allocation, ($16,654); Central Garage
Allocation, ($50,104).
7902 INTERDEPARTMENTAL 602,739 PW Administration Allocation, ($216,818); General Admin
CHARGES Allocation, ($96,425); Revenue Services Allocation, ($289,496).
9079 TRANSFER TO EQPT. 69,603 Allocation of reserve funding to provide for replacement of
RESERVES capital assets at the end of their useful lives.
9096 ENERGY DEBT ALLOC. 1,230 Allocation of lease-purchase debt service for improved energy

efficiency at City buildings and facilities.

SUBTOTAL FOR
INTERNAL ALLOCATIONS $1,002,220
GRAND TOTAL $2.430.315
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City of San Bruno Water Capital Improvement Program
2008-09 Budget

2008-09
WATER CAPITAL IMPROVEMENT PROGRAM

The Water Enterprise Fund provides for the maintenance and implementation of capital improvements
related to the production and distribution of a dependable water supply from the City’s wells and the
purchase of water from the San Francisco Public Utilities Commission. The San Bruno water system
consists of five production wells, 13 pressure zones, eight storage tanks, and five connections to major
transmission pipelines. The distribution system includes 18 booster pumps, 1,000 fire hydrants, 9,000
valves, 100 miles of water mains, and over 11,300 meter services. The Water Capital Improvement
Program is designed to protect, preserve, and enhance the water infrastructure facilities. The goal is to
improve and/or replace existing facilities in an effort to extend the useful life of these valuable public
assets.

NEW PROJECTS IN 2008-09 WORK PLAN
Mastick Avenue Water Main Replacement

PROJECTS WITH PROGRESS IN 2008-09 WORK PLAN
Groundwater Management Plan
Pump Station #1 Sneath Replacement
Pump Station No. 4 College Replacement
Pump Station No. 5 Maple Replacement
Standby Power Generators Program
Tank Modifications/Seismic Retrofit Program
Tank No. 3 Replacement Project
Water Mains Improvement and Replacement Program
Water Modeling Services Project

2008-09 WATER WORK PROGRAM

FINANCIAL SUMMARY

2008-09

Carry-Over Funding

Project Appropriations Source

Water Capital

Groundwater Management Plan 181,030 0
Mastick Avenue Water Main Replacement Project 561,250 0
Pump Station No. 1 Sneath Replacement 320,000 0
Pump Station No. 4 College Replacement 268,336 1,700,000
Pump Station No. 5 Maple Replacement 2,001,520 0
Standby Power Generators Program 575,851 0
Tank Modifications/Seismic Retrofit Program 698,731 0
Tank No. 3 Replacement Project 40,000 0
Water Mains Improvement and Replacement Program 248,805 0
Water Modeling Services Project 47,906 0
Total $4,943,429 $1,700,000
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City of San Bruno
2008-09 Budget

Water Capital Improvement Program

WATER CAPITAL
FIVE-YEAR PROGRAM

2008-09 CAPITAL PROJECTS

Groundwater Management Plan

Mastick Avenue Water Main Replacement Project
Pump Station No. 1 Sneath Replacement

Pump Station No. 4 College Replacement

Pump Station No. 5 Maple Replacement

Standby Power Generators Program

Tank Modifications/Seismic Retrofit Program
Tank No. 3 Replacement Project

Water Mains Improvement and Replacement Program
Water Modeling Services Project

2008-13 CAPITAL PROJECTS

Neighborhood Water Pump Station Security and Aesthetic Improvements

Well No. 15 Commodore Park Replacement
Urban Water Management Plan Update
Water System Master Plan Update
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City of San Bruno
2008-09 Budget

Water Capital Improvement Program

WATER CAPITAL 2008-13 WORK PROGRAM
FUNDING SUMMARY

Total Project Prior Years Unidentified
Project Cost Funding 2008-09 2009-10 2010-11 2011-12 2012-13 Funding Year
Water Capital

Groundwater Management Plan 190,000 190,000 0 0 0 0 0 0
Mastick Avenue Water Main 561,250 561,250 0 0 0 0 0 0
Replacement Project
Neighborhood Water Pump 105,504 0 0 32,448 35,096 37,960
Station Security and Aesthetic
Improvements
Pump Station No. 1 Sneath 770,000 320,000 0 200,000 250,000 0 0
Replacement
Pump Station No. 4 College 2,048,500 348,500 1,700,000 0 0 0 0 0
Replacement
Pump Station No. 5 Maple 2,782,170 2,782,170 0 0 0 0 0 0
Replacement
Standby Power Generators 1,304,536 624,536 0 150,000 165,000 180,000 185,000 0
Program
Tank Modifications/Seismic 2,727,443 800,000 0 438,697 456,245 506,128 526,373 0
Retrofit Program
Tank No. 3 Replacement Project 2,200,000 40,000 0 200,000 1,125,000 835,000 0 0
Urban Water Management Plan 85,000 0 0 40,000 0 45,000 0 0
Update
Water Mains Improvement and 3,151,160 272,500 0 584,929 608,326 632,660 1,052,745 0
Replacement Program
Water Modeling Services Project 50,000 50,000 0 0 0 0 0 0
Water System Master Plan 264,000 0 0 0 0 75,000 189,000 0
Update
Well No. 15 Commodore Park 2,500,000 0 0 0 0 0 0 2,500,000
Replacement

Total $17,988,313 $5,237,706 $1,700,000 $1,646,074 $2,604,571 $2,308,884 $1,991,078 $2,500,000

Part 2-29




City of San Bruno Financial Summaries
2008-09 Budget

PAGE LEFT BLANK INTENTIONALLY

Part 2-30



City of San Bruno Water Capital Improvement Program
2008-09 Budget

GROUNDWATER MANAGEMENT PLAN

PROJECT DESCRIPTION: This project would engage the North Westside Basin pumpers (Daly City, Cal

Water, SFPUC) to develop a Groundwater Management Plan in compliance with State Water Resource
Control Board requirement. The North Westside Basin aquifer is a vital regional resource that needs to
be managed to ensure its long-term health and sustainability. San Bruno would be the lead agency for

this project. This is a vital planning tool that will further document the regional cooperation.

PROJECT NUMBER: 84136

PROJECT MANAGER: Water Services Manager

PRIORITY FOCUS/MASTER PLAN JUSTIFICATION: This project is necessary to ensure sustainability of
groundwater resource. Positions City to be eligible for grant funds.

LIFE EXPECTANCY: 10 years.

2007-08 STATUS: Initiated discussion with adjacent agencies. Submitted grant application for AB 303
funds in order to offset costs for this planning process.

2008-2009 WoRK PLAN: Finalize consultant scope of services; award contract; and coordinate with
appropriate agencies to complete development of the groundwater management plan.

PROJECTED COMPLETION DATE: December 2009.

PROJECT-RELATED APPROPRIATIONS AND EXPENSES:

Previously Carry-Over 2008-09 Future Total
Funding Source Funded Appropriations Request Years Appropriations
Water Capital 190,000 181,030 0 0 190,000
Total $190,000 $181,030 $0 $0 $190,000
Line ltem Prior 2007-08 2008-09 Future Total
Expenditures Expenses Expenses Proposed Years Expenditures
Study 0 8,970 181,030 0 190,000
Total $0 $8,970 $181,030 $0 $190,000

ONGOING FINANCIAL IMPACT: None.
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City of San Bruno Water Capital Improvement Program
2008-09 Budget

MASTICK AVENUE WATER MAIN REPLACEMENT PROJECT

PROJECT DESCRIPTION: Originally developed under the Water Mains Improvement and Replacement
Program, this project—in combination with the Mastick Avenue Wastewater Main Replacement Project—
will upgrade and replace the existing water and wastewater mains beneath Mastick Ave. from San Felipe
Ave. to Artichoke Joe’s.

PROJECT NUMBER:

PROJECT MANAGER: Associate Engineer

PRIORITY FOCUS/MASTER PLAN JUSTIFICATION: Water main breaks disrupt service to many customers
annually. They are caused, in part, by the natural deterioration of pipelines against their expected life,
which will ultimately lead to their failure if not replace in time. The avoidance of liability and significant

impacts to the City’s water distribution system is therefore a function of pursuing a timely and continuous
replacement effort.

Staff has identified this section of piping as the most susceptible to main breaks and is a cause for
significant overtime expenditure to deal with emergency leaks.

LIFE EXPECTANCY: 50 years

2007-08 STATUS: Reclassified as a new project. Previous work conducted under a different project to
video inspect pipeline in the region.

2008-09 WoRK PLAN: Complete design documents; prepare bid package; award construction contract;
and complete construction.

PROJECTED COMPLETION DATE: Spring 2009.

PROJECT-RELATED APPROPRIATIONS AND EXPENSES: Funding transferred to this project from the prior
appropriations for the Water Mains Improvement and Replacement Progam.

Previously Carry-Over 2008-09 Future Total
Funding Source Funded Appropriations Request Years Appropriations
Water Capital 561,250 561,250 0 0 561,250
Total $561,250 $561,250 $0 $0 $561,250
Line ltem Prior 2007-08 2008-09 Future Total
Expenditures Expenses Expenses Proposed Years Expenditures
Design 0 0 86,250 86,250
Construction 0 0 475,000 475,000
Total $0 $0 $561,250 $0 $561,250

ONGOING FINANCIAL IMPACT: Reduction of the amount of overtime needed for emergency repairs of main
breaks in this area.
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City of San Bruno Water Capital Improvement Program
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PumP STATION NO. 1 SNEATH REPLACEMENT

PROJECT DESCRIPTION: This project will rehabilitate the Pump Station #1 located just northwest of the
former Willard Engvall school site, near Sneath Lane and Engvall Road. The scope of work will include
replacing or upgrading pumps, motors and controls; as well as their structural enclosure.

PROJECT NUMBER: 84141
PROJECT MANAGER: Associate Engineer

PRIORITY FOCUS/MASTER PLAN JUSTIFICATION: Pump Station #1 directly serves the planned
developments at Treetops and the former Carl Sandburg school site; declining efficiency and possible
failure of the pumps could adversely affect the City’s ability to continuously serve these and existing
customers with adequate pressure and flow. Pump Station #1 is a critical link in the uphill transmission of
water from the lower elevations where purchased water enters the system and well water is produced, to
neighborhoods in San Bruno’s upper elevations. If this station were to go out of service, it would hinder
the City’s ability to provide potable and fire response water in the upper elevations of the City, especially
those neighborhoods west of Skyline Boulevard, and Skyline College. Upgrading this pump station will
also allow the City to better utilize its groundwater resource and minimize reliance on purchased water
from the SFPUC.

LIFE EXPECTANCY: 50 years.

2007-08 STATUS: Removed and replaced manifold that splits the incoming purchased water from the
SFPUC into four separate pumps.

2008-2009 WoRK PLAN: Purchase and install motor control center and a new pump and motor.

The original work plan for this project included a complete re-design and build of the pump station.
However, because the City already had to replace a failed manifold—a significant component to the
station—it will be more cost-effective to conduct a piece-meal rehabilitation of the pumps, motors and
structural enclosure over time.

PROJECTED COMPLETION DATE: Spring 2009. Install two additional pumps and complete building
upgrades in future years.

PROJECT-RELATED APPROPRIATIONS AND EXPENSES:

Previously Carry-Over 2008-09 Future Total
Funding Source Funded Appropriations Request Years Appropriations
Water Capital 320,000 320,000 0 450,000 770,000
Total $320,000 $320,000 $0 $450,000 $770,000
Line ltem Prior 2007-08 2008-09 Future Total
Expenditures Expenses Expenses Proposed Years Expenditures
Design 0 0 25,000 95,000 120,000
Construction 0 0 175,000 475,000 650,000
Total $0 $0 $200,000 $570,000 $770,000

ONGOING FINANCIAL IMPACT: Minimal, other than routine maintenance. Reduces maintenance costs, and
reduces potential for system interruptions that will require emergency measures, revenue reduction, and
restitution of damages to customers.
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PumP STATION NO. 4 COLLEGE REPLACEMENT
PROJECT DESCRIPTION: This project will rehabilitate the Pump Station #4 located in the northwest corner
at College Drive and Skyline Boulevard. The scope of work will include replacing or upgrading pumps,
motors and controls that are approaching the end of their useful life, in a new and functional above-
ground enclosure.
PROJECT NUMBER: 84140
PROJECT MANAGER: Associate Engineer
PRIORITY FOCUS/MASTER PLAN JUSTIFICATION: Pump Station #4 is the sole pump providing water to
Pressure Zone 11, which includes Skyline College and the surrounding neighborhoods. Loss of this
Pump Station #4 for a period greater than 8 hours would result in severe outage conditions, including
loss of fire main water.
LIFE EXPECTANCY: 50 years

2007- 2008 STATUS: In collaboration with Caltrans, determined the location for the expanded pump
station facility and moved the plans and specifications toward completion.

2008-2009 WoRK PLAN: Complete plans and specifications. Advertise and award construction contract.
Demolish the existing pump station and complete construction on the expanded pump station.

PROJECTED COMPLETION DATE: Fall 2009.

PROJECT-RELATED APPROPRIATIONS AND EXPENSES:

Previously Carry-Over 2008-09 Future Total
Funding Source Funded Appropriations Request Years Appropriations
Water Capital 348,500 268,336 1,700,000 0 2,048,500
Total $348,500 $268,336 $1,700,000 $0 $2,048,500
Line Item Prior 2007-08 2008-09 Future Total
Expenditures Expenses Expenses Proposed Years Expenditures
Design 28,528 51,636 250,000 0 330,164
Construction 0 0 1,718,336 0 1,718,336
Total $28,528 $51,636 $1,968,336 $0 $2,048,500

ONGOING FINANCIAL IMPACT: Minimal, other than routine maintenance. Reduces maintenance costs, and
reduces potential for system interruptions that will require emergency measures, revenue reduction, and
restitution of damages to customers.
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PumpP STATION NO. 5 MAPLE REPLACEMENT

PROJECT DESCRIPTION: This project will rehabilitate the Pump Station #5 located one block southeast of
Grundy Park, between Cedar and Maple Avenues. The scope of work will include replacing or upgrading
pumps, motors and controls that are approaching the end of their useful life, in a new and functional
above-ground enclosure.

P